State Capitals Organized to Protect America
Organizing Meeting Agenda
July 14, 2005

8301 Greensboro Drive, McLean, Virginia 22102

Science Applications International Corporation
Public Safety Integration Center
Please note:  All times are approximate, topics are flexible, we'll break as needed, and have a working lunch.

10:00
Welcome and Introduction of Participants’ Responsibilities for State Capital Protection


Goal of this session:  Develop a responsibility matrix to identify who does what in capital protection efforts as a baseline for understanding the mission and potential membership of SCOPA

10:45
Discussion of Support Roles in SCOPA


Pratt Consulting, 
SAIC, and the SCOPA Organizing Committee Founders

11:15
Defining What SCOPA Does 

Developing a Draft Mission Statement for SCOPA

Identifying Major SCOPA Programs 

· Improved communication and shared education among state capitals’ emergency planning and response;

· Common service and technology standards to enable cooperative purchasing agreements
· Professional association meetings and conferences to learn lessons of management, grantsmanship, and emergency policies, plans, and procedures
· An Internet-based information portal to share plans and information, and engage in discussion
· Redefine state capitals as recognized terrorism risks in order to obtain additional resources, including higher levels of grant and pilot project funding and use of the state capitals as proving grounds for new technologies and procedures for similarly-sized cities across the country

· Others

Crossing the First Threshold:  Is SCOPA Worth the Effort?

12:45
Working Lunch with Optional Tour of the Public Safety Integration Center

1:30
Tasks Required to Create the SCOPA Organization Discussion and Tasking
Define the Mission 
Identify the Target Audience for Membership

Define and Prioritize Major Programs 

Overview of Bylaws and Their Drafting Process

Design a Marketing Campaign to Increase Membership (brochures, briefings, organizational meetings, etc.)

Define Pre-Organization Services (newsletter, website, meetings, virtual conferences, grantsmanship, etc.) 

Determine Organizational Development Funding Requirements and Sources

Role of  SCOPA Founders (personal contacts, letters, extent and means, etc.)

Others

3:00
Summary of SCOPA Organizational Design and Development

3:30
SAIC Lobbying Support – Andy Jazwick
4:00
Next Steps – Assign and Schedule Organizational Tasks and Schedule Next Meeting

