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State Capitals Organized to Protect America

SCOPA Organizing Meeting Report
The organizing meeting of the State Capitals Organized to Protect America (SCOPA) was held in McLean, Virginia on July 14, 2005.  This is a summary of that meeting.

Five state capitals and the District of Columbia were represented at the organizing meeting.  The meeting began with introductions and a statement of expectations by the participants.  Next, Organizing Committee Members brainstormed on the key issues that face state capitals and what SCOPA could do for them.  This led to a discussion of the Mission of SCOPA and later the specific functions that the organization should carry out.  The final portion of the day focused on what tasks would be necessary to fully launch SCOPA.  These included formalizing the Mission (which is contained in the accompanying draft SCOPA brochure), establishing some initial communication media (a web site), developing a target list of potential SCOPA Members, and learning about the opportunities for improving resources directed to state capital regions for pilots and programs.  The meeting concluding with a specific set of tasks to be accomplished prior to the next meeting which was set for October 18 and 19, 2005.  Each of the topics examined is summarized below.
SCOPA Organizing Committee Participants

· Ronald Blackwell – Chief, Fire Department Anne Arundel County, Maryland

· Richard Byrd – Director of Emergency Management (Nashville Davidson Metro, Tennessee)

· Thomas Coe – Deputy City Manager for Safety and Neighborhood Services, Tallahassee, Florida 

· Scott Hunter – Chief, Capital Police, Raleigh, North Carolina

· Robert LeGrande II – Deputy Chief Technology Officer, District of Columbia

· JoAnne Moreau – Director of Homeland Security and Emergency Preparedness, Baton Rouge, Louisiana

Opening Expectations for SCOPA expressed by Participants
· Joanne Moreau – Create a unified voice for state capitals
· Tom Coe – Improve communications, and not just communications technology but procedures, and leave with a SCOPA action plan

· Scott Hunter – Standardization of processes and approaches to intergovernmental management of a capital-area incident
· Robert LeGrande – To make certain that SCOPA is not another stovepipe, must build in links to other organizations and outreach
· Ron Blackwell – Open lines of communication among all the diverse organizations involved in state capital protection
· Richard Byrd – To assure Continuity of Government is recognized as a multi-agency and multi-jurisdictional effort and everyone must work collaboratively to get resources to assure continuity of government. 

Introductory Brainstorming about Key Issues
· Capitals need a voice and SCOPA is the only vehicle being offered to provide that voice
· Membership?  Focus on capital cities or state capital organization or capital region?  Region was the answer.  Anyone involved in EM in the capital region.  Rather than restricting to any set of disciplines, SCOPA should be open to all incident management disciplines defined in NIMS that are geographically associated with the state capital.
· Disciplines are territorial (fire and police compete, federal and state compete, state and local compete) - how do you reconcile?  This is a SCOPA challenge and contribution.
· What is most needed?  Coordinate best practices and communicate them quickly, nationally – which led to a discussion of the SCOPA mission.
Ideas about the Mission of SCOPA 
· Coordinate best practices

· Effectively communicate, coordinate, and implement a national infrastructure security plan for capital regions

· Advocacy should be a SCOPA role

· Must include the public, corporations (who own so much critical infrastructure upon which the state capital is dependent), and private voluntary organizations 
· Should be relevant and purposeful

· Be the unified voice

· Improve the interface between state and local in protection of state facilities

· Forum for everyday exchange of information among the many agencies in the capital region

· Help get resources at the local/city level

· Intergovernmental coordination
· Establish self-sufficiency for the capital complex, knowing that in a regional emergency first responders will be focusing on the own jurisdictions, perhaps not the state capital
· Improve the way the state and city to share objectives

· All of which was distilled into:  SCOPA is the unified voice of all disciplines responsible for the security of a state capital region.  SCOPA communicates, coordinates, and applies best practices to improve the interface between state and local governments in their responsibility to prevent, protect, respond, and recover from incidents and assure the continuity of business and government.  

Ideas on the Function, Purpose, or Programs of SCOPA 
Communication and Education

· Advocacy and Unified Voice

· Effective communication that results in a unified voice

· Common services and technology standards
· Prioritize and elevate state capitals as ideal venues for pilot programs and DHS funding. 

· Overcome turf obstacles through cooperative, multi-jurisdictional policies, plans, procedures
Common Service and Technology Standards

· Promoting Best Practices

· Includes embracing standards

· Avoid Conflict of Interest, no endorsement

· Invite vendor to offer

· Create buying opportunity

· Standardization of processes and approaches to protection programs

· Minimize gaps, overlaps, inconsistencies, redundancies

Cooperative Purchasing

· Unite vendors promoting standard for buying opportunities

· Create menu of standards-based vendors

· Scalability (What does a small, medium, large capital city need?)

Develop Relationships and Partnerships

· Not another stovepipe - fully in accord with DHS national strategy

· Establish a network

· Include private partners

· Collaboration – two-way communication

· Formal liaison function (know state programs, projects)

· Where is this info going to effect a change?

· Develop an action plan for SCOPA - Advocacy role

Task:  Identify and Prioritize the above into Major Programs

Next Steps to Create SCOPA 
This section of the organizing meeting focused on the tasks to be undertaken prior to the next meeting to provide SCOPA with some substantive illustrations of its offerings and to expand the membership.  The topics of this session are summarized below.

Who and How to Target SCOPA Members

· Continue initial focus on Capital City Mayors with intention being that Mayor should designate a point person
· State Members will be sought as the other half of the equation with a study to be undertaken to determine what organization within state government is responsible for the capital building and state office buildings
· Homeland Security and Emergency Management offices will be contacted after the second organizing meeting
· Other Responders (Public Health, etc.) will be contacted after the second organizing meeting 
· Sometime after second organizing meeting possibly present SCOPA to other associations (NGA, etc.) 

· Invite cities that current Organizing Committee attendees have tie-in with to build momentum

· Goal: 12-15 state capitals represented at next meeting
Launching Pilots Programs
· In the short-term, adopt existing pilots as SCOPA reference pilots with SCOPA as the distribution media for reports on the results of the pilot  
· Goal is to create new pilot through SCOPA and share information on it through SCOPA (e.g., white papers); however, the Organizing Committee viewed this as a longer-term activity.
· Need unique lead pilot to differentiate SCOPA;  Nashville offered to approach Alternate Care Program to discuss health care pilot or Avian Flu issue
· Potentially incorporate the PSIC Technology Clearinghouse as a SCOPA offering
Planning to Obtain Funding for State Capital Regions
· Longer-term:  How to influence grants and other Federal programs

· Between now and March 2006 Congress entertains budget earmarks for 2007 fiscal year
· The new DHS Policy Office may be a important player and SCOPA should develop a relationship 

· To attract DHS and other Federal program interest, focus on differentiation from all the other Homeland Security organizations 
· Information sharing and intelligence are hot buttons within DHS – and are a natural for SCOPA as a regional organization
· Risk assessment and risk analysis are key to creating state capitals as recognized at-risk assets. SCOPA must answer the question:  Where is money best spent?

· SCOPA must provide constructive assistance.

· SCOPA must be specific in its objectives and programs
· Short-term opportunity is to write model grant for a state capital that capital cities can use as a template and offer the template through SCOPA 

Next SCOPA Meeting

Date: October 18 and 19, 2005
Location: McLean, Virginia

· Task 1:  Need SCOPA brochure - should define SCOPA and serve as meeting announcement

· Task 2:  Include current attendees as “founding members” in next meeting notice and obtain contacts from Organizing Committee for their recruitment of new members
· Task 3:  Develop an initial web site - include basics (mission, contact info, etc.)

· Task 4:  Provide sample documents to represent some of the SCOPA benefits to illustrate the value of SCOPA to future Members

· Task 5:  Continue direct contacts with Mayors to recruit new Members
· Task 6:  Research the state agency responsible for the physical infrastructure of the state capital and recruit them as new SCOPA Members

· Task 7:  Recruit 12-15 state capital representatives for October SCOPA meeting

Support for SCOPA is provided by the Public Safety Integration Center of Science Applications International Corporation (SAIC) and Pratt Consulting.  To learn more about SCOPA, please contact any of the following:
· Sharon Pratt, Pratt Consulting, 1120 Connecticut Avenue, NW, Suite 310 Washington, DC 20036, 202-293-2422
· Betty Hager, Pratt Consulting, 1120 Connecticut Avenue, NW, Suite 310 Washington, DC 20036, 301-390-5643
· Julie Hadley, Events Coordinator, SAIC’s Public Safety Integration Center and SCOPA Organizing Committee Liaison, 8301 Greensboro Drive, McLean, VA 22102; 703-676-8153

· James W. Morentz, Ph.D., Vice President, Homeland Security Technology and Director, SAIC’s Public Safety Integration Center; 703-676-8010
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