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Meeting Agenda

October 18 and 19, 2005

1710 SAIC Drive, McLean, Virginia 22102

Science Applications International Corporation

Conference Room: Epicenter 5A, Tower III

Please note:  All times are approximate, topics are flexible, we'll break as needed, and have working lunches.

Tuesday October 18

9:30-10:00
Registration, Coffee, Breakfast Pastries

10:00-10:05
Welcome 

10:05-10:10
SCOPA Meeting Objectives and Overview

10:10-11:00
Why We Are Here:  Member Expectations

11:00-11:30
Review of Achievements Since SCOPA Organizing Meeting

· SCOPA Mission Statement

· SCOPA Membership Audience

· Marketing Materials and Campaign (Brochure, Web Site, Grass Roots)

· Non-Profit Incorporation and Overview of Bylaws 

11:30-12:30
The Four SCOPA Program Areas in Light of Hurricanes Katrina/Rita 

· Networking and Information Sharing

· Advocacy

· Techniques and Technologies

· Create Financial Advantages

12:30-1:30
The Model Cities Program from GE and SAIC – Robert De Cort, SAIC, and Andrew Siegel, General Electric (Working Lunch) 

1:30-2:30
Program Development:  Networking and Information Sharing

2:30-3:30
Program Development:  Techniques and Technologies

3:30-4:30
Program Development:  Create Financial Advantages

4:30-5:30
Program Development:  Advocacy

6:00-8:30
SCOPA Networking Dinner and Conversation (No Host)

Wednesday October 19

9:00-11:00
Roundtable Discussion:  Intergovernmental Relations Without Adversarial Relations – How SCOPA can be the Model for Federal, State, and Local Cooperation.  Potential topics include:

· Post-Hurricane Housing

· Experiences Matching Evacuees

· Role of the Military

· Communications – More than Technology

· Citizen Services

· Adopting the National Incident Management System

· SCOPA as a Model City for Intergovernmental Rules of Response



11:00-12:00
Nominations and Elections of SCOPA Officers and Appointment of Program Chairpersons

· Networking and Information Sharing

· Advocacy

· Techniques and Technologies

· Create Financial Advantages

12:00-1:00
Marketing SCOPA to the Nation (Working Lunch)

· Marketing Campaign to Increase Membership (brochures, briefings, organizational meetings, etc.)

· Web Site Development and Contributions

· Role of SCOPA Members in promoting SCOPA to others (personal contacts, letters from Members, articles, extent and means, etc.)

1:00-3:00
Defining the Next Steps for SCOPA

· Agreeing Upon Priorities for SCOPA Program Areas 

· Membership Development

· Role of Other Professional Associations 

· SCOPA Member Services (newsletter, website, meetings, virtual conferences, grantsmanship, etc.) 

· Corporate Sponsors

· Next Meeting Date(s), Length, Location, and parallel meeting opportunities

· Next Meeting Purpose and Topics

3:00
Informal Reception in the Public Safety Integration Center and Departures

